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[bookmark: _Hlt475440270]TERMS OF REFERENCE FOR SERVICE CONTRACT UNDER SINGLE TENDER PROCEDURE / OPIS ZADATKA ZA UGOVARANJE USLUGA U SKLOPU PROCEDURE JEDNE PONUDE

3D REALLITY FOR THE OLD TOWN MUSEUM AND ARCHEOLOGICAL SITE OF SHAS / 3D STVARNOST ZA MUZEJ U STAROM GRADU I ARHEOLOŠKI LOKALITET ŠAS

BACKGROUND / UVOD
Municipality of Ulcinj  is a partner on the project „Preservation, valorisation and promotion of cultural heritage on the outskirts of urban areas“ entitled by acronym „HeritageREVIVED“ which is funded by Interreg IPA CBC Programme Croatia-Bosna and Herzegovina-Montenegro 2014-2020, by Subsidy contract number 2020HR-BA-ME473. / Opština Ulcinj   je partner na projektu „Očuvanje, valorizacija i promocija kulturne baštine na periferiji urbanih područja“ pod skraćenim nazivom „HeritageREVIVED“ koji finansira Interreg IPA Program prekogranične saradnje Hrvatska-Bosna i Hercegovina- Crna Gora 2014.-2020, Ugovorom o sufinansiranju broj 2020HR-BA-ME473.

Project partners are : City of Ljubuški (BIH), City of Solin (HR), County road administration Split (HR), Municipality of Ulcinj (MNG). / Partneri na projektu su: Grad Ljubuški (BIH), Grad Solin (HR), Županijska uprava za ceste Split (HR), Opština Ulcinj (MNE)

The expected duration of the project is 24 months. / Očekivano trajanje projekta je 24 mjeseca.

Main objective: The main objective of the project is to diversify and promote cultural tourism offer of historical cities by joint building of capacities in cultural management and tourism of experiences, new and improved tourism supporting facilities and tourism infrastructure./ Glavni cilj projekta je diverzifikovatii i promovisati kulturnu turističku ponudu istorijskih gradova zajedničkom izgradnjom kapaciteta u upravljanju kulturom i turizmu iskustva, novim i poboljšanim turističkim objektima i turističkoj infrastrukturi.
Specific objective: To strengthen and diversify the tourism offer through cross border approaches and to enable better management and sustainable use of cultural and natural heritage./ Specifični cilj: Jačati i diverzifikovati turističku ponudu prekograničnim pristupima i omogućiti bolje upravljanje i održivo korištenje kulturne i prirodne baštine.
Project results are: 
(1) improved cultural tourism management capacity of relevant stakeholders;
(2) One joint cultural tourism product based on ICT developed and promoted; 
(3) Four archaeological sites - Rižinice, Old Town Ljubuški, Roman camp on Gračine and Shas made accessible, preserved, presented and integrated into cultural tourism offer by direct investments in cultural assets or by supporting facilities and tourism infrastructure developed and improved;
(4) Joint media campaign and on site workshops./
Rezultati projekta su:
(1) Poboljšani kapaciteti za upravljanje kulturnim turizmom relevantnih aktera;
(2) Jedan zajednički proizvod kulturnog turizma zasnovan na ICT-u razvijen i promovisan;
(3) Četiri arheološka nalazišta - Rižinice, Stari grad Ljubuški, Rimski vojni logor na Gračinama i Šas učinjeni dostupnim, očuvanim, predstavljenim i integrisani u ponudu kulturnog turizma, direktnim ulaganjima u kulturna dobra ili prateće objekte i turistička infrastruktura razvijena i poboljšana;
(4) Zajednička medijska kampanja i radionice.

The main outputs of the project are:
-Development and promotion of new joint tourism product (VR reconstruction of Rižnice, Gračine, Museum Old Town Ulcinj and Shas sites), 
-Visitors center on Roman military camp on Gračine built and equipped, 
-Old Town Ljubuški restored and presented,
-Particulary modernised exhibition of Ulcinj museum, 
-Site of Rižinice archaeologically researched,preserved and presented together with rest area builded for presentation of Rižinice site for tourists.
-Restoration and presentation of archaeological site of Shas
-Joint media campaign.
-Tematic regional conference /

Glavni ishodi projekta su:
-Razvoj i promocija novog zajedničkog turističkog proizvoda (VR obnova Rižnica, Gračina, Muzeja Stari grad Ulcinj i lokaliteta Shas),
-Izgrađen i opremljen posjetiteljski centar na rimskom vojnom logoru Gračine,
-Stari grad Ljubuški obnovljen i predstavljen,
-Osavremenjavanje izložbe muzeja u Ulcinju,
-Nalazište Rižinice arheološki je istraženo, sačuvano i prezentirano zajedno sa odmaralištem izgrađenim za prezentaciju lokaliteta Rižinice za turiste.
-Obnova i prezentacija arheološkog nalazišta Svač.
-Zajednička medijska kampanja
-Tematska regionalna konferencija.


2. DESCRIPTION OF THE ASSIGNMENT / OPIS ZADATKA

2.1. Beneficiary: The contracting authority is the Municipality of Ulcinj. The final beneficiaries are local population and visitors./ Korisnik: Naručilac usluge je Opština Ulcinj. Krajnji korisnici su građani i posjetioci.  

2.2. Objectiv: The goal of the task is make a presentation of the archeological site of the Roman auxiliary camp Gračine, in virtual reality. The target platform is Oculus Quest 2 (Android) and it is necessary to create a native (Android) application. / Cilj zadatka je je izrada prikaza Muzeja u Starom gradu Ulcinj i arheološkog lokaliteta Šas, u virtualnoj stvarnosti. Ciljana platforma je Oculus Quest 2 (Android) te je potrebno izraditi native (Android) aplikaciju.
2.3. Requested services / Tražene usluge: 

Tražene usluge:
Izrada prikaza Muzeja u Starom gradu Ulcinj i arheološkog lokaliteta Šas, u virtualnoj stvarnosti.
Ciljana platforma je Oculus Quest 2 (Android) te je potrebno izraditi native (Android) aplikaciju.

Potrebno je prikazati građevine i objekte izvana i iznutra u foto-realističnom stilu, najvećom mogućom kvalitetom prikaza, uzimajući u obzir ograničenja ciljane platforme.
Način kretanja kroz prostor te prikazani sadržaj potrebno je dizajnirati tako da aplikacija bude pristupačna što širem krugu korisnika različitih profila i različitih nivoa iskustva sa virtualnom stvarnošću.
Ponuda treba uključivati:
1) izradu 3d modela, tekstura i materijala Muzeja u Starom gradu Ulcinj i arheološkog lokaliteta Šas, na osnovi arheoloških snimaka te u saradnji sa stručnjacima
2) izradu android aplikacije za Oculus Quest 2 (tehnologijom i metodama po vlastitom izboru ponuđača)
    -instalaciju i testiranje aplikacije na odgovarajućim uređajima koje će pribaviti naručilac
    -tehničku podršku (na daljinu) tokom prvih 3 mjeseca upotrebe

      Requested services:
To make a presentation of the Old Town Museum of Ulcinj and archeological site of Shas, in virtual reality.
The target platform is Oculus Quest 2 (Android) and it is necessary to create a native (Android) application.

It is necessary to show the buildings outside and inside in a photo-realistic style, with the highest possible display quality, taking into account the limitations of the target platform.
The way of moving through the space and the displayed content needs to be designed so that the application is accessible to the widest possible circle of users of different profiles and different levels of experience with virtual reality.

The offer should include:
1) production of 3d models, textures and materials of the archaeological sites, based on archaeological images and in cooperation with experts
2) development of an Android application for Oculus Quest 2 (technology and methods of the provider's choice)
    -installation and testing of the application on appropriate devices to be obtained by the client
    -technical support (remotely) during the first 3 months of use

An engaged company will properly perform the requested services and cover the performed services with reports in accordance with the engagement.;/ Angažovana firma će tražene usluge uredno izvršiti i obavljene usluge potkrijepiti izvještajima/outputima u skladu sa aranžmanom.

2.4. Expected results: Created a presentation of the Old Town Museum of Ulcinj and archeological site of Shas, in virtual reality. The target platform is Oculus Quest 2 (Android) and created in a native (Android) application;/ Očekivani rezultati: izrađen prikaz Muzeja u Starom gradu Ulcinj i arheološkog lokaliteta Šas, u virtualnoj stvarnosti. Ciljana platforma je Oculus Quest 2 (Android) te je izrađena u native (Android) aplikaciji.
3. LOCATION AND DURATION/ LOKACIJA I TRAJANJE 

3.1. Starting date: Planned beginning of execution tasks is Dec. 2022. / Datum početka obavljanja poslova: Planirani početak poslova je Dec. 2022.godine

3.2. Date for completion: Finalization is planned for the task is January 2023./ Datum završetka zadatka: Planirani završetak zadatka je januar 2023. godine.

3.3. Location of assignment: Fieldwork and office / Lokacija: Terenski rad i kancelarija.

4. BUDGET / BUDŽET
The budget provided for this service amounts 16.000,00 € ./ Budžet predviđen za ovu uslugu iznosi 16.000,00 €. 
[bookmark: _GoBack]Costs include the use of all necessary supplies and communications. Prices should be expressed without the calculated value-added tax./ Troškovi podrazumijevaju korištenje svih potrebnih pomagala i komunikacije. Cijene trebaju biti izražene bez obračunatog poreza na dodatu vrijednost.
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